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2010 BUDGET BRIEFING NOTE  
Non-Program Budget – Parking Tag Enforcement and Operations  
2010 Impact 
 
Issue/Background:  

The 2010 Recommended Non Program Budget for Parking Tag Enforcement & Operations is 
increasing by $7.6 million on a net basis over the 2009 Approved Budget due to: 

 Decreased revenues totalling $1.1 million, largely attributable to an increase in the number of 
parking ticket recipients requesting a trial, which in turn impacts the expected collection rate for 
parking tickets; and, 

 Increases in operating expenditures of $6.5 million due to a variety of reasons discussed below. 
Approximately $4.7 million (72%) of this increase in expenditure is temporary in nature 
(approximately two years) in order to provide additional court room capacity to address the 
increased volume of parking tickets awaiting trial and to ensure that the parking enforcement 
officers attend court, as required by legislation, to present evidence on charges they have 
imposed. 

The balance of this briefing note discusses the various factors impacting the 2010 Operating Budget 
on both the expenditure and revenue side, as well as strategies that staff are developing in order to 
mitigate expenditures in future years and reduce the trial request rate for parking tickets from the 
current 11% average to the historical average of 4%. 

Operating Expenditures 

Expenditures for Parking Tag Enforcement and Operations have increased by $6.5 million due to 
the following key factors: 

Additional Court Rooms 

 In addition to the three (3) court rooms normally dedicated to parking ticket trials, Court 
Services has assigned three (3) additional court rooms for the purpose of scheduling parking 
trials in an expedited manner.  An increase in the trial request rate for parking tickets over the 
last several years has necessitated additional courtroom capacity, to respond to the higher 
volume of trial requests (see Figure 1). 

 Additional courtroom capacity will also help to address the high volume of parking ticket trial 
requests which have been filed but which remain unscheduled to date.  It is important that trials 
on disputed tickets be heard as quickly as possible so that they do not age past the point where a 
conviction by a Justice of the Peace is unlikely.  A number of strategies are being explored (see 
below) that will help to reduce the trial request rate. 

 The need for additional court space to maintain the system’s integrity and safeguard the City’s 
revenues requires an increase in expenditures in 2010 of $3.0M.   
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 The increase in court capacity is seen as a temporary measure for approximately two years to 
allow the City to schedule the higher than normal volume of trial requests.  Staff are developing 
strategies aimed at reducing the trial request rate to more historically normal levels (i.e. in the 
range of 4%) which will allow the three additional courts to be used for other provincial 
offences cases. 

Figure 1: Trial Request Rate – Parking Tickets – 2004 to 2009 

 
Overtime for Parking Enforcement Officers attending Court 

 As a result of the added court space, additional overtime is required by the Toronto Police 
Service in order to have Parking Enforcement Officers attend court to present evidence on 
charges they have imposed.  While many of these officers can attend court on-duty, there are 
groups that work day-shift exclusively and having these officers attend court leaves enforcement 
gaps in key sectors of the City.  To mitigate the impact of no enforcement and a significant loss 
of revenue from the lack of enforcement activity, the Parking Enforcement Unit is planning to 
utilize off-duty officers to work during these court periods on an overtime basis.  The Toronto 
Police Service Parking Enforcement Unit has identified an increase in expenditures totalling 
$1.7 M for 2010. 

 The increase in overtime for parking enforcement officers to attend Court is also viewed as a 
temporary measure to accommodate the increased court capacity over the next two years. 

 
Other Toronto Police Service Salary and Non-Salary Adjustments 

 The Toronto Police Service has also identified increases in 2010 salary and benefit costs of 
$1.058 million for Parking Enforcement Officers, as well as an increase in benefits of $0.184 
million and non-salary costs of $0.285 million (total: $1.527 million).  These costs are not 
temporary and will form part of the base budget for the Parking Enforcement Unit. 

 
Projected Revenues 

 Over the past four years, the trial request rate has increased from about 4% to just under 11% 
(see Figure 1 above).   

 The rising trial rate has an adverse affect on parking ticket revenue in that it lowers the overall 
collection rate for parking ticket revenues from approximately 82% to 80%.   

 
To account for the impact of the increased trial rate, the collection rate for 2010 is projected at 
80%, resulting in reduced revenues of approximately $1 million. 
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Strategies Aimed at Reducing the Trial Request Rate to More Normal Levels  

Given the impacts associated with an increase in the trial request rate, staff across a number of 
Divisions are currently working collaboratively on strategies to reduce the trial request rate to more 
normal levels (i.e. in the range of 4%). Strategies to reduce the trial request rate include: 

 With the addition of three (3) additional court rooms, Court Services is working on an 
aggressive trial scheduling model.  This additional scheduling is expected to reduce the overall 
trial request rate since offenders will have their trial heard more quickly and any public 
misconceptions related to parking trials not being scheduled will be dissipated. 

 Staff from Transportation Services, Revenue Services and the City Solicitor’s office are 
currently reviewing applicable legislation (including the Highway Traffic Act and the City’s 
parking bylaws) as well as enforcement processes related to delivery and courier vehicles. This 
review includes an evaluation of best practices in other Canadian and U.S jurisdictions.  Each 
year, these types of firms account for a significant number of parking tickets and an equally high 
number of trial requests.  The intent of the review is to develop a strategy to significantly reduce 
the number of parking tickets issued to couriers and delivery vehicles, thus assisting with 
reducing trial requests and saving up to $1.0 million per year. 

 Revenue Services, in consultation with the City Solicitor’s Office, is reviewing the legislation to 
identify opportunities and strategies aimed at diverting simple parking ticket disputes, such as 
tickets related to on-street meter parking, away from the courts by dealing with these matters at 
the City’s First Appearance Facilities, or through an on-line dispute process that can be used to 
resolve straightforward circumstances.  It is anticipated that these strategies can divert up to 
10,000 disputes away from the Court system each year.  

 
Other Strategies to Protect Revenues and Reduce Expenditures 

In addition to the strategies aimed at reducing the overall trial request rate, staff are also identifying 
opportunities to protect revenues and reduce expenditures.  For example: 

 A request has been made to the Province to increase the administration fee applied to defaulted 
parking tags and the increased fee be placed under a revenue-sharing agreement with the City of 
Toronto. 
 
For offences under Part 2 of the Provincial Offences Act (i.e. parking tickets) the Province 
collects and retains an administrative fee when a parking fine is in default. This fee is currently 
$20 and has not been increased since December 1992.  In addition, the Province retains the full 
$20 fee for defaulted parking tickets, whereas for fines imposed under Parts 1 and 3 of the 
Provincial Offenses Act the fee is retained by municipalities, including Toronto, that have court 
administration responsibilities under a transfer agreement with the Ontario Ministry of the 
Attorney General. 

 
 Several amendments to the Provincial Offences Act were included in the Good Government Act, 

2009 that received Royal Assent on December 15th, 2009. Some of the amendments may 
provide an opportunity for the City to streamline its court services processes.  These include:   

 Changes that do not require an officer to appear in court to give evidence may result in 
expenditure savings for overtime. Officer involvement as a result of this potential change 
would need to be assessed; 

 Giving evidence before the courts in an electronic format (certified evidence), which may 
reduce the need for traditional court rooms and therefore result in further savings; and 
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While these items require further study and in some cases regulations to be filed by the 
Province, city staff are monitoring the Province’s progress in the drafting of the new regulations 
and are working on identifying opportunities to streamline operations and reduce costs.   

 
 Staff will continue to explore new initiatives aimed at protecting revenues, minimizing future 

expenditures and enhancing service delivery that will reduce the reliance of the court system to 
resolve parking ticket disputes. 

 
 
 
 
 
___________________________________________________________________________________ 
Prepared by:  Casey Brendon, Acting Director, Revenue Services Division, 416-392-8065; and, 

Barry Randell, Director, Court Services 416-392-3835 
 
Contact for further information:  Barry Randell, Director, Court Services, 416-392-3835; 
Anthony Fabrizi, Manager, Water and Parking Tags, 416-392-5880 
 
Date: February 24, 2010 
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