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Operating Budget Shortfall 532.0

Annual City Cost of Provincial Responsibilities:
Social Housing Annual City Cost (218.0)
TTC Operating Subsidy: 50% Share (180.0)
Ontario Drug Benefit / Ontario Disability Support 
Program City Cost

(167.3)

Social Services Capping and Shortfall (59.6)
Emergency Medical Services Capping (12.3)
Security for Courtrooms, and Community Policing Capping (42.6)
Amalgamation Loan Payment Deferral (20.0)
Miscellaneous Other Programs (31.9)

Total Annual City Cost of Provincial Responsibilities (731.7)

The Fiscal Imbalance ($Millions) 
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Municipal Options:
One Time Transitioning Options:
Monetizing Hydro Bond: maximum $980 million
Reserve Draws: maximum $160 million

Tax Increase:
 - for every 3% res plus 1% non-res = $53 million
Further Efficiencies and User Fee Increases (50.0)
Further Possible Increase in Hydro Dividends (13.0)
Further Assessment Growth (10.0)

2006 Proposed Operating Budget – Balancing 
Strategies ($Millions) 
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2006 BAC Operating Budget Update -
Net Expenditures

($000's) $ %

CITY OPERATIONS

Citizen Centred Services "A" 897,888.5 973,922.6 76,034.1 8.5%

Citizen Centred Services "B" 682,385.9 709,082.6 26,696.6 3.9%
Internal Services, City Manager & Human Resources 
(Cluster "C") 175,588.3 179,596.3 4,008.0 2.0%

Other City Programs & City Clerk's Office 62,243.9 72,282.7 10,038.8 16.1%

City Operations 1,818,106.7 1,934,884.2 116,777.5 6.4%

Special Purpose Bodies 1,235,322.9 1,293,109.0 57,786.2 4.7%

Capital & Corporate Financing 432,464.7 496,546.8 64,082.1 14.8%

Non Program (469,411.2) (292,774.6) 176,636.6 (37.6%)
Levy Operating Budget - Before Assessment 
Growth 3,016,483.0 3,431,765.5 415,282.4 13.8%

2005 
Approved 

Budget

2006 BAC Rec'd Total Budget

Change from 
2005 Approved Budget

2006 
Rec'd  

Budget
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60% of Programs & ABCs achieved 2% Targets

• Children Services
• Homes for the Aged
• Shelter, Support and Housing Administration
• Internal Services – all Programs
• City Manager’s Office
• Buildings
• Transportation
• Toronto Zoo
• TRCA

0.7%
0.3%
1.9%
1.7%
1.8%

(0.5%)
2.0%
1.1%

0%
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Investments in Our Future

2006/5 2006/5
Increase ($M’s) %Increase

• Police $35.5 5.0%
• Fire 12.0 4.0
• Solid Waste 9.5 5.8
• Parks, Forestry and Recreation 8.1 4.0
• TTC 24.0 8.5
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2001 – 2006 Provincial Assistance and 
City Internal One-time Funding

2001 2002 2003 2004 2005
Provincial Assistance:
Deferral of Provincial Loan Repayment 10 20 20
Provincial Subsidy 50 64 70 45
Total Provincial Assistance 50 0 74 90 65

Internal Funding Initiatives:
Continuous Improvement / Efficiency 40 45 50 60 60

One Time Internal Funding:
Reserves 41 72 99 69 87
Hydro Revenues 92 195
Other One Time
Total One Time Internal Funding 41 72 99 161 282

Property Taxes:
Tax Increase 48 44 32 59 62
Assessment Growth / Change 26 8 33 27 13
Total Property Taxes 74 52 65 86 75

Total Internal Funding Initiatives: 155 169 214 307 417

Total Provincial and Internal 205 169 288 397 482

$Millions
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$Millions

Opening Pressure 532.4
BAC Reductions:

Cluster A
Cluster B
Cluster C
ABCs
Non Program

415.2
Financial Decisions:

Hydro Dividends (13.0)
Assessment Growth (30.0)
Reserves (160.0) (203.0)

212.2
Provincial Responsibilites ….

Additional City Policy Options:
Tax Increases (each 3% res,1% non res = $54M)
Further Reductions
Hydro Bond (maximum $980 million)

Operating Budget Policy Options

(117.2)
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