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2005 UDS Budget Briefing Note

Issue: Implementation of the Building Code Statute Law Amendment
Act, 2002 (Bill 124)

Background: • The Building Code Statute Law Amendment Act, 2002  (Bill 124) comes into
effect on July 1, 2005.  The Act is designed to streamline  the building
regulatory system, increase the safety and quality of building construction and
enhance accountability.

• Municipalities are required to enforce the Ontario Building Code to maintain
standards of life safety, health and accessibility and to ensure that other laws,
including municipal by-laws (such as zoning) are met, through the
appointment of a Chief Building Official and sufficient inspectors to enforce
the Building Code Act.

• Bill 124 is the largest reform to the building regulatory system since the
Ontario Building Code was introduced in the mid-1970s.

• New requirements to improve service levels legislated in the revised Act will
require re-investment in staffing and technology as well as program delivery
changes.

New Legislated Time-Frames
• The new Act prescribes timeframes, as of July 1, 2005, in which the CBO must

issue a permit, or make a decision in writing for all reasons for withholding the
permit.

• With the present volume of permit activity current staff resources are not able
to process permit applications within the legislated timeframes.

Full Cost Recovery
• The Building Code Act (BCA) now stipulates that the total amount of fees paid

for building permit application and issuance match the reasonable costs to
administer and enforce the BCA, excluding property standards regulations.



• There is a risk of court challenge if the total fees collected do not match the
reasonable direct and indirect costs of BCA enforcement.

Costing Analysis
• Currently, there is a gap between revenues collected through permit fees and

the Building Division’s costs of activities related directly and indirectly to the
administration and enforcement of the BCA.

Reinvestment in Service Delivery
• Additional revenues have not been reinvested in staff since a reserve fund of

$2.0 million was established in 2003 to fund 10 staff in large projects (e.g.,
superbuild) [carried forward to 2004/05] and 6 additional inspectors were
hired.

• At the same time, there were other staff reductions as a result of service
efficiencies identified by the Division.

• Current resources will not be sufficient to meet new performance
requirements.

Three categories of enhancements have been recommended:

1. Public Service Improvement
• In order to meet the new legislated performance standards, the Building

Division’s staff capacity must be increased:
• The 2005 UDS budget recommends:

Total of 37.5 new permanent position
-24.5 new full-time positions;
-3.0 FTE  temporary in plan review, customer service and business
support for peak activity periods
-13 positions as a result of new administrative responsibilities (DCA
by-law implementation) and anticipated changes to the Ontario
Heritage Act, Brownfields Statute Law Amendment Act

• Staff are currently preparing a report to BAC on the costs and benefits
of hiring permanent plan review staff and customer service staff versus
contract plan review and service staff.

2. Service Efficiencies
• The Building Division is considering a number of process and program

changes to improve efficiency with which permits are provided.
• Staff are preparing a report to BAC on what productivity gains can be

achieved with existing staff by increased use of PPR and expanded
short route and fastrack programs.



3. Technology
• Budget Submission includes $492,500 for IBMS improvements
• IBMS enhancements needed in areas of system functionality,

documents, reports and imaging
• Without improvements system data integrity cannot be achieved

Reserve Fund
• The Building Code Statute Law Amendment Act, 2002 allows for the

establishment of a reserve fund to manage fluctuations
• As part of the 2005 budget process an obligatory reserve fund with a 2005

contribution of up to $2.1 million as a result of increases in revenues is
proposed.

• The reserve fund will fund future year needs to meet statutory requirements

Volumes
• Volumes and revenues are expected to remain high into 2005, partly as a result

of transition provisions of the Development Charge by-law.

• Between 2000-2003 there was an 18.1% increase in overall construction
activity

• In 2003: 32,401 permits issued; $47 million in revenue

Key Points: • The Building Code Statute Law Amendment Act, 2002 (Bill 124) will take full
effect on July 1, 2005.

• Meeting legislated service levels of the Act can be achieved through in-house
program service delivery improvements.

• The 2005 UDS Budget recommends a reallocation of net operating UDS
expenditures through an increase of $4.175 million to be off-set by a $3.6
million increase in planning application fees in 2005 and other revenue
changes and budget efficiencies resulting in a net impact on the UDS operating
budget of zero.
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