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2005 BUDGET BRIEFING NOTE: Toronto Fire Services –
Fireboat Replacement Reserve

Issue/Background:

At the CAO/CFO budget review meeting of October 8, 2004, the program was requested to provide
information on the status of the approximately 40 year old William Lyon McKenzie Fireboat, a $20
million asset. The program was also requested to advise on the need to make provisions for the
fireboat’s replacement or rehabilitation through a reserve and to report back to the Budget Advisory
Committee during the 2005 Capital Budget process.

Key Point(s):

The hull integrity of the William Lyon McKenzie Fireboat and recent mechanical upgrades have
shown the unit can be in service for a long time to come. Vessels have a much longer lifespan than
other transportation assets the City is used to dealing with. Virtually everything on the boat is
repairable or replaceable, as long as the unit itself is viable and worth repairing.

Funding will be needed periodically in the future to keep the unit up to par, both physically and
technologically. There are a number of requirements in view right now, and a number of ongoing costs
to be dealt with no matter what:

- The main electrical panel and the original wiring in the boat needs to be replaced. They are both
almost 50 years old, and have obsolete parts with no room for expansion.

- The Hospital area needs a major retrofit, which could include the reconstruction of a large portion of
the vessel’s superstructure.

- A number of watertight doors need to be installed to conform to Coast Guard regulations.

- The small rescue boat mounted at the rear of the fireboat needs to be replaced with a Coast Guard
compliant unit.

- The boat has to be dry-docked every few years to be sandblasted and re-painted to maintain the hull
integrity.

- The propellers are exchanged every few years to be repaired.

- Navigational upgrade requirements change as technology changes.



With these constant upgrades and repairs, estimated to cost in total $518 thousand, (see attached
itemized list) the fireboat could last almost indefinitely.

Conclusion:

The William Lyon McKenzie Fireboat will remain a viable City asset should funding be approved for
the items identified for rehabilitation. The needs could be addressed in a capital project and debt
financed at the time, or, funding can be accumulated in a reserve in advance of the need, with annual
contributions from the operating budget.

Fire Services will develop the cost estimates and schedule for the anticipated fireboat repairs in time
for the 2006 budget.

There is no pending date identified for the replacement of the fireboat, which makes it difficult to
determine a replacement reserve contribution rate.

Contact and Prepared by:

Rob Anselmi, Division Chief, Mechanical
Phone: (416) 338-9103, Fax: (416) 338-9060

Date:  November 30, 2004



William Lyon McKenzie Fireboat Repair and Rehabilitation
Priority Activity Estimate $

1 Heating system 18,000.00
2 Lighting 15,000.00
3 Thruster repair 2,000.00
4 Repairs to alarm system 2,000.00
5 Lagging of exhaust system 12,000.00
6 Telegraph 8,000.00
7 Boarding Ramp 10,000.00
8 Painting of engine room 3,000.00
9 Hydraulic pump 3,000.00

10 Recoating of Hull 15,000.00
11 Searchlight 15,000.00
12 Floodlamps 10,000.00
13 Lifeboat 40,000.00
14 Electrical Panel 185,000.00
15 Wiring 15,000.00
16 Isolation transformer 5,000.00
17 Water tight doors- Wheelhouse, Engine

room, 2 First aid room
15,000.00

18 Water tight hatch- 6 Bottom of wheelhouse 10,000.00
19 3 monitors and valves 45,000.00
20 Refurbish First Aid room 30,000.00
21 Refurbish Forward stores 10,000.00
22 Refurbish Galley 50,000.00

Total Cost 518,000.00


