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2005 BUDGET BRIEFING NOTE: Contract Elections
Revenues
Issue/Background:

The City Clerk’s Office generates revenue in non-election years by contracting out its vote-counting equipment
and the services of its elections staff.  In an election year, however, there is no revenue generated, causing a
pressure in the City Clerk’s Office budget.

Key Points:

• The City Clerk’s Office has generated a total net revenue of $1,091,528 in three years - $484,565 in 2001,
$314,308 in 2002, and $292,654 in 2004.

• The City Clerk’s Office budget submission, and recommended by EMT, contains a revenue amount of
$150,000 for 2005.

• The posting of this revenue amount in the City Clerk’s Office budget causes a pressure every third year,
when the City of Toronto conducts an election, since the absence of the revenue inevitably means that there
is pressure to curtail other non-elections expenses to offset this amount.

• 2006 is an election year and the City Clerk’s Office will likely be required to again reduce other expenses to
meet this gap (in addition to strategies to cope with the normal annual budget pressures).  Under current
practice, the revenue from contract elections would be posted in the City Clerk’s Office again in 2007.

• The cyclical nature of the revenue stream from contract elections has impacts on unrelated operational areas
in the City Clerk’s Office.  The volatility of the revenue stream is an ongoing problem for the City Clerk’s
Office, and the issue is raised at this time in quest of a remedy in 2005, anticipating the impact in 2006.
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