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Strategy (RGS)

Issue/Background:

The purpose of this briefing note is to explain the Ridership Growth Strategy (RGS) as it impacts
the 2004 TTC Operating Budget.

The Ridership Growth Strategy is an additional “below the line” (over and above the recommended
base budget and any new and enhanced budget initiatives) budget pressure of $4.5 million in 2004.
Operating and capital expenditures associated with the RGS have been treated as “below the line”
expenditures in the 2004 Net Operating Budget due to affordability constraints. This amount is not
included in the City’s $344 million 2004 operating pressure. The 2004 Recommended Net
Operating Budget for the TTC conventional system is $219.524 million, or $37.362 million,
20.5%, over the 2003 Council Approved Net Operating Budget. The RGS would increase this
amount by an additional $4.5 million to $224.024 million, or $41.862 million higher than the 2003
Council Approved Net Operating Budget. On the capital side, TTC will also request Council to
approve an additional 100 hybrid buses for delivery in 2006 at a cost of $71.016 million in the fall
of 2004 as part of the RGS.

Key Point(s):

•  The Ridership Growth Strategy (RGS) was approved by the Commission in March 2003. It is a
comprehensive strategy for increasing ridership and calls for increased operating and capital
investment. Specifically, RGS has four levels of funding priority. The first is the funding of the
operating budget and the (SOGR) base capital budget requirements to maintain the current
system. The second and third funding priorities are increasing service capacity and fare
initiatives. The fourth funding priority is subway expansion.

•  TTC has been asked to report back on a strategy for phasing in the RGS as part of the 2004
budget process.

•  The RGS focuses on the importance of improving the speed and reliability of its services and
the cost of fares and states that to increase ridership, investing in service is more important than
raising fares and that “without stable funding, the TTC cannot do its job.”
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•  The overall average annual cumulative increase in operating subsidy required for the RGS
would be approximately $80 million per year and the average cumulative capital cost, excluding
subway expansion, would be approximately $59 million to generate around 40 million
additional riders. The RGS is a multiyear strategy. Specific implementation dates have not been
finalized. The TTC argues that, among the many options and proposals for increasing transit use
in the Toronto, the RGS is the most cost-effective.

Questions & Answers:

Q. What is the financial impact of implementing this initial stage of the RGS in 2004?

A. The impact in 2004 will be $4.5 million in additional costs for the hiring of 137 additional
operators to be online for October 2004. The full year impact would be $15 to $16 million in
2005. The 2004 Recommended Net Operating Budget for the TTC conventional system is
$219.524 million, or $37.362 million, 20.5%, over the 2003 Council approved net operating
budget. The RGS would increase this amount by an additional $4.5 million to $224.024 million,
or $41.862 million higher than the 2003 Council approved net operating budget.
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